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Course Overview  
 
Crea(ng Transforma(ve Cultures 2026’s course has been born from the ini(a(ve of Sonja-Vera Schmi? 
teaming with Jashana Kippert and Elisabeth Schragg to create together the first edi(ons of this course, 11 
years ago. The program is based on the Gaia Educa(on’s EDE curriculum with an addi(on of an overarching 
dimension called “Crea(ng Transforma(ve Cultures” that adds its own core learning journey, and gives its 
name to the course. In addi(on, a 5th week is added to the program as a gathering of all years alumni, to 
foster connec(on and ini(a(ves amongst the network of alumni created along the years. Some major 
changes in the program and overall structure were made and experimented this year, which we will go into 
more detail in the course descrip(on further in the report.   
 
The course is taking place as always in the seminar centre of Glarisegg community, at the Constance lake in 
Switzerland (visit website to know more about it www.schloss-glarisegg.ch). 2 members of the community 
are part of the organizing team, and 2 were taking part as par(cipants, as well as 2 Erasmus volunteers started 
their yearlong volunteering journey in the community by a?ending the course. The organising team counted 
5 persons this year for the first (me, supported by 7 team players which were alumni of previous courses. 35 
par(cipants joined us this year, with a dog and a 3-year-old child, for the first (me.  
 
  
 
 

  
 
                                                                                                     
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                   
 
                                                                                                        View from the lake  
 

http://www.schloss-glarisegg.ch/
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Participants 
 
35 persons joined us this year to take part in the program. This year’s par(cipants group was par(cularly 
balanced in terms of age range. The youngest with 21 and oldest with 76 years old, the average age was 36. 
For the first (me, a third of the total par(cipant number was between 27 and 34 years old (it’s usually 
between 21 – 27) and 4 par(cipants were 56 and above, which is also quite rare for our course.   
No inten(onal objec(ve to reach a gender balance was performed this (me for the first (me, as an 
inten(onal movement to welcome people truly moved to join us, regardless of their gender iden(fica(on.
   
12 na(onali(es were represented, with as usual a majority of German and Swiss people, coun(ng also 
Romania, Belgium, France, Italy, UK, Hungary, Estonia, the Netherlands and North Macedonia.   
The group size and wide age range probably par(cipated in the feeling of a very diverse, rich and 
heterogeneous group.  
2 new Glarisegg community members par(cipated in the course this year, as an opportunity to enrich their 
community experience and interweave the connec(ve (ssue between the community and the course. By 
now, approximately 7 Glarisegg community members par(cipated in the EDE course across the years. 2 
par(cipants also applied for 1 year volunteering experience in Glarisegg’s community garden as part of the 
EVS program, and started their internship with the 5 weeks course.   
 
 
                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
 
 
                                                                                                  
 
                                                                                                 
                                                                                                     
                                                                                                           Group picture  
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The Team  
 
The team is composed of a core-team and team-players. The core-team operated a major evolu(on for this 
EDE 2026 edi(on. Sonja-Vera and Jashana (2 founders) decided to open the core team of organisers to 3 new 
persons; Amneh, Annabelle and Kaleï, 3 previous par(cipants and team players.   
Amneh and Kaleï together with Sonja-Vera and Jashana met for a year redesigning the whole course, taking 
in account feedback and lessons from the last ten years, and intending to boil down the vision and learning 
journey to a clearer version of itself. A brand-new website was designed and published in accordance to this 
fundamental work (www.transforma(ve-cultures.com).   
During this reshaping process, the plural form of the ini(al “Crea&ng a Transforma&ve Culture” was decided, 
honouring the pluralism and diversity of cultures rather than the concept of a single cultural iden(ty that 
would prevail over the others.  
Annabelle integrated the core team a few weeks before the beginning of the course, and Amneh couldn’t be 
physically present during the whole (me for health reasons, which brought the core team members to 4 
persons during the course. This new configura(on (in comparison to 2 founders the last 3 years) needed 
adjustments and flexibility to find its own rhythm and collabora(ve flow. Consequently, this added capacity 
allowed the core team members to “specialise” more to the areas that they felt more drawn to, rather than 
having to “be everywhere”. Although it brought some(mes fric(on or conflicts within the core team, the 
extension of the core-team was a success and allowed a much deeper ground work before and during the 
course.  
Together with the core-team, 7 team players joined the team to assist and support the course. As per every 
year, the team players are chosen from the pool of past alumni and agreed to come for the whole dura(on 
of the course, in addi(on to one week before and aeer the course for prepara(on, integra(on, and feedback 
as a team. The quality of the group experience would not be able to be the same without the support of the 
team players. Their roles are mul(ple, and vary depending on their willingness and interests. Team players 
integrate par(cipant’s collabora(on group, to guide and accompany the forming process, as well as 
suppor(ng implemen(ng the basics of the “Crea(ng Transforma(ve Cultures” principles, before the group 
takes off on its own.   
 
  

 
        The Core team                           Core team mee(ng online                                     Team players  
 
 

http://www.transformative-cultures.com/
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The core-team:  
 
 
               
   
                       
                        Sonja-Vera             Jashana             Annabelle               Amneh              Kaleï 
 
 
 
The Team Players:  
 
 
 
 
 
 
 
 
 
          Jasmin                 Iva                   Timon                 Len                  Patrick                Buket                   Anna

   
 
 
The Course   
 
Course learning journey:  
The learning journey has been reshaped for this new edi(on, as less focus was set to iden(fy and divide 
sessions between the 4 quadrants of the sustainability wheel. Instead, the 4 weeks were organised around 
the spiral of the Work that Reconnects from Joanna Macy, where each of the 4 “sta(ons” was guiding the 
inten(on during a whole week. Star(ng with: coming from gra&tude, honoring our pain for the world, seeing 
with new and ancient eyes, and going forth. As Joanna Macy puts it herself beau(fully in words:   
 

“The central purpose of the Work that Reconnects is to help people uncover and 
experience their  innate connec8ons with each other and with the systemic, self-healing 
powers of the web of life, so that they may be enlivened and mo8vated to play their 
part in crea8ng a sustainable civiliza8on.” 
Joanna Macy 
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Every week started with an opening session to the sta(on of the spiral of the Work that Reconnects, and all 
sessions of every week was designed to support and deepen the inten(on of each sta(on. The last session 
of every week were designed as a closure and integra(on (me for the week’s inten(on, honouring all that 
we’ve learned and experienced together within the week, with a collec(ve or individual reflec(on (me. 
 
Emergent sessions were also added to the program this year, at the beginning and the end of each week. 
These sessions were designed to harness the poten(al of the group process wherever it was at specific (mes, 
and either help it deepen, ground, or accompany the group to become aware of itself through a collec(ve 
presencing prac(ce. The structure of each session was adapted to the specific inten(on and sense of where 
the group is at this very moment. Emergent circles as in Community Building prac(ces, embodied exercises, 
role play, triad sharing, journaling …  
 
 
Another major shie of this year’s edi(on came from the decision to have a 3 days intensive Community 
Building experience by Sco? Peck, invi(ng an external team of facilitators together with Edward Groody, who 
learned directly from Sco? Peck. The 3 days were en(rely allocated to this prac(ce and led by the team of 
Edward Groody. It has set the community building circling guidelines as a red thread through the whole 
course. It’s the first (me that the community building by Sco? Peck – which is a tool used since always by the 
Glarisegg community – has been extended to sessions with the whole group. In previous years, collabora(on 
groups would gather and open circles within their own groups.  
  

 
                                                                       Community Building Circle  
 
 
A clear inten(on of having more (me to breathe and integrate the content for the par(cipants within the 
course, as well as a more nervous-system-friendly structure invited us to a more sober program, with less 
different sessions in a “chocolate box” style, and rather giving the opportunity to work more in depth the 
topics and methods we introduced the group with. The emergent sessions closing the week served in this 
direc(on as a moment to reflect collec(vely and integrate what the group moved and learned each week.  
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Course Rhythm:   
 

This year some changes were made to the overall course rhythm. An ac(ve 
inten(on focussed on more (me for integra(on and between each session 
aiming to bring more breathing (mes in the overall structure. The session (mes 
were shortened, and a later start in the day allowed more (me for breakfast 

and morning prac(ces.        
    

 
The Sunday became a program free day, and every week 2 evenings were free 

of any program.         
  
 

The evenings were exclusively allocated with embodied prac(ces and no 
cogni(vely heavy informa(on.       

   
 

More (me during the lunch break allowed the par(cipants to rest or meet with 
their collabora(on groups to prepare dinner. Every day, at the end of the 
aeernoon program between 17h45 and 18h45, collabora(on group could meet, 
either for sharing or for their community care tasks. Every par(cipant could 

propose a morning prac(ce and invite others to join in the morning.  
         

 
Our established morning circle is the moment to present the program of the 
day, share some important no(ce for our community life, and address some 
important ques(ons or decisions. A day director takes care of the flow of the 
morning circle and finally passes it over to whomever facilitates the morning 

session.          
  
 
                                                         
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                      Morning circle  
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Collabora?on groups:  
Aeer arriving, the par(cipants have 3 days to se?le and get used to the place and each other, before gathering 
in collabora(on groups, star(ng to cook for each other and star(ng the program. During this (me, the team 
players prepare the meals and the venue to be ready to hand it over to the par(cipants as theirs. The team 
players spread into each forming collabora(on group to guide and support this transi(on and the kick off 
start of each group.   
Collabora(on groups are the evolu(on and fusion of previous “home groups” and “project groups”. As they 
form, they will form a group to take care of the community tasks, such as cooking and cleaning our common 
spaces, as well as sharing and integra(ng their individual journey in smaller group. In addi(on, they will also 
form a project idea and implement it within the (me of the course.  
This year, we already preselected three main project areas to choose from; Facilita(on, Social Ac(vism and 
Hands-on. For the facilita(on, the group would design and facilitate a session in the 4th week. Social Ac(vism 
would design and perform an ac(on in or outside the community ground, and Hands-on would choose a 
hands-on ac(vity that would support or bring value to the community place. Each par(cipant could choose 
from the beginning in which of the three areas they would prefer to invest themselves.   
We ended up with 5 groups, 2 facilita(on groups, 1 Social Ac(vist group and 2 Hands-on group. Every group 
would gather every day in the allocated collabora(on group (me, between 17h45 and 18h45, and invited to 
use this (me for sharing/circling, or take care of their community care tasks. Several sessions plus a whole 
day were allocated for each collabora(on group to develop and implement their project. Every group 
presented the result of their collec(ve journey during a presenta(on at the end of the 4th week.  
 

 
                                         The Yellow Chicken group sharing final feedback and reflec(on   
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Team mee?ngs:  
The big team (core and team-players) met every morning from 9:00 to 10:00, to check-in and address 
important ma?ers for the day to come. Twice a week the big team would take (me to meet for a longer (me 
- usually 2h - to address the open topics needing our a?en(on, or take care of our inter-rela(onal bond. The 
core team met every day at the collabora(on group (me, to check-in and adapt the schedule, take important 
decisions or take care of anything else needing our a?en(on.  

   
 
                                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                     The team playing a card game   
 
 
 
Highlights and Challenges  
 
This year’s edi(on brought a lot of new experiences due to the novelty of the changes brought to the 
structure, the learning journey as well as within the core team itself.   
The core-team formed by Sonja-Vera, Jashana, Amneh and Kaleï met oeen and regularly during the year to 
redesign the course, dis(l and refine the vision of the course and extrac(ng the essence of all the feedback 
received in the previous years. It was a great (me investment and a great opportunity to bring a fresh air 
within the team and the course.  
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Amneh’s health situa(on confronted all of us with the challenge of her being unable to par(cipate physically 
during the course as a core-team member, which led to the decision of hiring Annabelle to re-compose a 
team of 4 core-team members during the event. The arrival of Annabelle, although rather spontaneous and 
her not having been part of the refining process during the year, was a success. She later integrated the core-
team fully and officially.   
The integra(on process of new members and the opening up of the working dyad Sonja-Vera/Jashana led to 
some ac(ve process of lerng go, personal and inter-personal challenges, fric(ons as well as graceful 
moments. Overall, all agreed that the opening to new members was a necessary and successful process. 
Aeer the course, Kaleï decided to leave the core-team to focus on other projects, leaving the core-team 
composi(on to the fantas(c 4, Sonja-Vera, Jashana, Amneh and Annabelle.  
 
Another great highlight and challenge of this year was the integra(on of the 3 days intensive Community 
Building brought by an external team. The 3 days were intense for the par(cipants as well as for the team, 
and quite disrup(ve of our general structure. Addi(onally, finding a flow of communica(on and easing in 
together between the course team and the external team of facilitators of Community Building represented 
quite a challenge.   
The opportunity to experience Community Building by Sco? Peck with the whole group was one of the 
highlights of the course, a general feeling shared by the team as well as the great majority of the par(cipants. 
The transi(on moment between aeer intensive 3 days was an orienta(onal challenge both for the team and 
the par(cipants.   
 
On another note, having the presence of a small child was a true highlight of the course. A couple par(cipated 
in the course together with their toddler, alterna(ng the care of the child between themselves and other 
par(cipants. The trust and capacity of the community to take care of the child together with the parents 
brought a real sense of capacity and generosity to the family, and aliveness to the whole course community. 
It worked very well, and the parents were delighted to have made this experience of community and support 
while having opportuni(es to invest themselves deeply in the course.   
Another par(cipant was accompanied with their dog, as an emo(onal nervous system support, and found 
also great support to be able to integrate their furry friend as part of our community. All of this brought a 
sense of “realness” to our temporary community, without straining the group.  
 
 
 
 
 
 
 
 
 
 
 
 
 
The implementa(on of the spiral of the Work that reconnects was landing really well amongst the 
par(cipants, and the focus of each sta(on and specific inten(on within each week gave a solid red thread 
during the whole course. It oeen complemented the inten(on of each individual session, giving it depth and 
context. The founda(onal work of Joanna Macy is a very firng ground to support community building, 
ecovillage design, and the overarching “Crea(ng Transforma(ve Cultures” framework.   
 
The first week held by “coming from gratefulness” sta(on, was also the week welcoming the 3 days intensive 
Community Building. While the core-team would have rather chosen a later moment within the program for 



 12 

it, it wasn’t possible and we accommodated as well as possible. It wasn’t necessarily firng perfectly with the 
inten(on of “coming from gratefulness”, nevertheless was held within the container of the Community 
Building. It challenged the serng up of our group container in some ways by disrup(ng the freshly 
established structure and bringing rather intense moments of togetherness right from the start. 
Nevertheless, it gave a very efficient and powerful set of tools and reference experience for the par(cipants 
to feel themselves within the group as individuals, as well as a community. The basic set of tools and prac(ces 
to deepen inter-rela(onal contact between themselves offered a real “sourdough” to grow the community 
bond. 
The second week, “honouring the pain” offered the chance to open conversa(ons and sensi(vi(es to world 
events and ecological consciousness, bringing direct and very real examples topics and movements in our 
circles, as well as feelings and emo(ons related to the state of our world and planetary health. Welcoming 
the load of informa(on and feelings, the great highlight of this week was the Grieving ritual, that set a very 
deep sense of humanity and depth to our collec(ve journey.   
The third week “seeing with new and ancient eyes” was the start of the project design case study, as well as 
opening up  or deepening of tools and prac(ces. A full day of holotropic breathwork coronated the week, 
opening up to our millenary old body wisdom.  
The 4th week, “going forth” was the implementa(on of project designs, applying the tools and wisdom gained 
so far, and transi(on to the end of the program and accompany par(cipants to project themselves into the 
next steps of their journey.    
 
  

                                     Gathering around the fire  
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Design Studio Case Studies  
 
Report of the Green Horses  - Social Activism:  
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Report of Miriam:   
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Report of the Pink Cows  - Hands-on:   
  

  

The Pink Cows: Andreas, Ashisha, Joey, Simone, Stephen, Tobias, Zoe + Timon  
 

 
  
Group Structure: Open, friendly, loosely structured.  
  
No roles were specified, although roles of course manifested. Simone as creative vision, 
Tobias as heart, Andreas as brain/engagement meter, Zoe as chef/also engagement 
meter, Ashisha as mother, Stephen as grandfather, Joey as emotional 
thermometer/poet, Timon as space holder.  
  
We made our decisions usually by discussion and consensus. We used a blend of 
Sociocracy, Scott Peck/Community Building guidelines and Way of Council approach. In 
our group sharings we spoke in turn using the talking stick (either when moved to speak 
or in turn in the circle). When making decisions we used the Way of Council approach, 
spoke and listened from the heart when sharing feelings, suggesting and responding to 
ideas in turn. We did multiple rounds of this until we had some options and we then 
used temperature checks to reach agreement. It served us well in choosing our project 
and making adjustments to our process throughout the project. 
  
We were direct in addressing tensions. We started each meeting with a check-in and 
were quite good at identifying tensions as they arose. This was not easy, of course, but 
we proved to ourselves that it is possible. Our commitment to prioritizing check ins and 
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Report of the Yellow Chickens  - Facilitation:  

 

 



 33 

 
 



 34 

 
 
 
 
 



 35 

Report of the Blue Dogs  - Facilitation:   
 
Our group consisted of Biljana, Dani, Illona, Rita, Ben, Mirjam, Jasmin, and Nala, our four-legged 
companion. During the process, some members stepped back from the group, which required us to 
adapt and reorganise. While this brought challenges, it also strengthened our connection and 
collaboration. We made decisions collectively, communicated openly, and supported one another 
throughout the journey. By the end, our group had developed a strong sense of trust, care, and what 
many of us described as a family feeling. 
After exploring many different ideas, we chose to create a space for stillness, self-reflection, and 
integration. Participants entered individually and were invited to open a box containing a mirror, 
revealing that the experience was ultimately about themselves. The space included mirrors, blindfolds, 
journals, and reflection prompts, offering opportunities for self-inquiry and rest. Following a period of 
silence and contemplation, participants came together to share reflections and close the experience 
through collective song. Our intention was to create both a safe container and a gentle landing space 
where participants could integrate their EDE journey with care, presence, and connection. 
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Report of the Orange Cats:  
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Lessons Learned  
 
This year’s EDE was full of new experiences and try out, while being the condensed version of 11 years of 
experiences and prac(ces of Crea&ng Transforma&ve Cultures. Opening the framework of the EDE 
sustainability wheel to the Work that reconnects from Joanna Macy brought a lot of depth and meaning to 
our inten(onal temporary community, and a very connec(ve, emo(on friendly and honouring ground to 
meet and relate from. The wisdom of Joanna Macy’s work is truly remarkable and complementary with other 
frameworks inclusive of a planetary worldview.   
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The rela(vely small size of the par(cipant group (35 in comparison to 50 or 55 in some years) gave a more 
in(mate context during sessions, and an easier sense of proximity within the whole group. The pisall is that 
with less par(cipants, the number of total collabora(on group is also reduced, which led to some high load 
of cooking responsibility in some moments for some groups. In two groups, the cooking responsibility 
narrowed down to 2 or 3 persons on a regular basis for different reasons, which strained some highly 
commi?ed people. On the go, some reorganisa(on and realloca(on of some people allowed everything to 
work somehow, but a more organised system of solidarity and task repar((on exchange on this level is s(ll 
to design and respond structurally as part of the team’s responsibility for future edi(ons. Addi(onal external 
cooks as support for lunch prepara(on will be implemented for next year in response to this ma?er.  
 
The collabora(on group forma(on was the smoothest ever recorded, with a good balance between the 
possibility to choose the topic and area of ac(on for the par(cipants, while giving a clear pre-structure and 
serng that allow the group not to be lost in lengthy decision process, or focussing in a project that isn’t 
realis(cally implementable within the (me of the course.   
 
Having more members within the core-team brought capacity and resource to the whole big team, and 
despite the intensity of the workload during these 5 weeks, this (me was less intense and straining globally 
for the team.  
 
For many par(cipants as well as for team members, the collec(ve whole circle of community building brought 
reference experiences and embodied learning experiences that transferred into everyday prac(ces and 
nourished the group process. The group sessions where topics could simply emerge gave the group an 
embodied experience of what O?o Scharmer describes as the transi(on from Ego-system to Eco-system, 
giving the opportunity to the group to see itself and download its wisdom and lessons from the emergent 
future, rather than exclusively from the lessons and experiences of the past.  
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Financial Overview  
 
 
 
The financial outcome of this course was a mixed experience. A lot of par(cipants gave less financial 
contribu(on than the usual minimum, together with a rela(vely small number of par(cipants, it led to a 
(ghter budget in the kitchen (around €9000) and retribu(ng the core-team members. A handful of 
par(cipants gave a high-end sliding scale contribu(on, which made a big difference and allowed to support 
others to give less than the minimum to cover the bare running costs.  
This year nevertheless, invi(ng abndance, the financial retribu(on of the team-players was heightened in 
comparison to previous years, from 300€ to 500€. The overall surplus of the course does not allow to give a 
standard pay to the team-players.   
Aeer all running costs and team-players retribu(on covered, the 5 core-team members shared the €16000 
surplus amongst them.  
All the numbers were shared transparently by the core-team during a session within the course, opening to 
ques(ons and feedback.   
 


